IN-HOME SUPPORTIVE SERVICES

PUBLIC AUTHORITY OF MARIN

GOVERNING BOARD MEETING MINUTES

(Drafted 3/1/2022)

Date and time:


Tuesday, March 1st, 2021, 2021, 3:30 – 5:30 p.m.

Location:


Meeting conducted via ZOOM and recorded for minutes purposes.

Board Members Present:
Michael Harris, Maria Garcia, Bob Cretti, Nancy Geisse, Beth Gray, Cindy Siroky, and Roger Rose.

Absent:



Daniel Vianueva
PA Staff: 


Dario Santiago, Julia Hansen, Candelaria Fariña

Special Guest:


Jonathan Frieman, Eli Gelardin, and Robert Gucci
Recorder:


Julia Hansen

Next Meeting:


March 1st, 2022
	Call to Order

Michael Harris chaired the meeting. He announced that there was quorum. Roll call.  

	

	Introduce Board Members, Staff, Guests and Members of the Public

Public Authority Board Members, Public Authority staff, and guests introduced themselves.  It was noted that the ZOOM meetings are recorded for minutes purposes.



	Consent Calendar (All items on the consent calendar may be approved by one motion of the Governing Board unless one-member requests an item be removed).            

Recommended Action: Approve

	a) Agenda March 1st, 2022
The agenda was approved

No: 0 

	b) Minutes of December 7th, 2021

	Minutes were approved

No: 0 

Abstain: 0 
Introduction of New Board Member
Eli Gelardin, CEO of Marin Center for Independent Living, & Jonathan Frieman gave a brief overview of their careers and interest in getting involved in Public Authority of Marin. 

	Open Time for Public Comment. 

(Public comments are limited to three minutes per person. The public is invited to make comments on any other items of public interest not listed on the agenda).

	

	Executive Director Report 

c) Registry Report

Recommended Action: Receive Report

Operations:
· We hired Aurora Tovar on 2/23/22 as a Support Service Coordinator. 

· Updated office phones to VOIP to accommodate remote work/field work. 

· Continue to provide PPE supplies to providers and recipients (we provided 8,000 masks and 16,000  

  gloves in January). 

· We have distributed around 600 COVID Test Kits for providers and recipients and we still have a  

  supply of 600 kits available. 

· We had Andrea Takesh from Senior Community Service Employment (SCSEP) train with the   

  Registry Specialists to gain employment skills. 

· We have 2 Work-study students from Dominican University as Marketing Assistants. 

· We worked with Dominican University Students to develop a website with training modules. 

· We added Language Line Solutions for interpretations services. 

· We are now offering mileage reimbursement to approximately 50 Registry Providers per month. 

· We’ve purchased Scrubs for all our Registry Providers. 

· We started doing exit interview with Registry Providers.
Marketing/Community Outreach:

· Our two Marketing Assistants are creating monthly advertisements that we sponsor on Facebook. 

· Our Registry Specialists restarted in-person community outreach again. It had been on hiatus due to COVID surge.

· We are using MailChimp for email to collect data on provider and recipient engagement. 
Recruitment: In Marin County and across the state, we continue to see a shortage of caregivers. Below is the information on our recruitment and retention efforts.
[image: image1.png]MONTH | Providers Added to Registry | Providers with “Available for
More Hours” Status

October 1 52

November 10 8

December 3 69

Tanuary 18 55

February NA 65





CAPA/Advocacy/Union:

· I continue to attend the monthly California Association of Public Authority (CAPA) directors’ meetings, and I joined the Legislative and Career Pathways Committees. 

· CAPA hired a new Executive Director, Kim Rothschild. We continue to advocate for services to the state with her leadership, including Career Pathways and Permanent Back Up Provider.

· We made some changes in our enrollment process and included the SEIU 2015 Union Orientation and Recruitment video in our online orientation. We also added additional Union information on our website. 

Looking ahead:

· We are planning on contracting with Homebridge to provide trainings to Providers.  

· University of San Francisco nursing students will develop modules for our providers through their Capstone Project.

· We are in discussion with University of San Francisco School of Nursing and Health Professions to get funding for provider trainings. 

· The state will offer provider trainings to all providers starting Sept. 2022.

· The state will offer Permanent Back Up Providers starting July 2022. 

· We are renewing our office lease and looking at our options. 
Additional item
· Dario proposed to become part of the Marin County Special District Association, which requires the board to approve the membership. There are 23 Special Districts in CA and they meet with the Board of Supervisors. The motion was approved. 
Recommended Action: Approve
Motion to become part of the Marin County Special District Association.

Health and Human Services Report

Recommended Action: Receive Report 

	Financial Report

d) Health Benefits Report

e) Budget versus Actuals FY 2021-2022

Recommended Action: Receive Report

· As recommended by the County, the budget salaries are projected at step 5 for all positions to limit the need to request yearly budget increases. 
· Every board member may request a $75 stipend for each occasion spent in PA meetings/business.

Elections and Nominations

f) Officer of Governing Board: Treasurer, Jonathan Frieman
g) Subcommittees

· Jonathan Frieman and Eli Gelardin were elected to the board by current board members.
Adjourn for Closed Session (if applicable)
Adjourn
Respectfully submitted,

Candelaria Fariña



Office Administrator.


	                                                                                      Next Meeting: June 7th, 2022
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All In-Home Supportive Services (IHSS) Public Authority of Marin public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive listening devices, or other accommodations to participate in this meeting, these may be requested by calling (415) 499-1024 ext. 104 at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats upon written request.
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