IN-HOME SUPPORTIVE SERVICES

PUBLIC AUTHORITY OF MARIN

GOVERNING BOARD MEETING MINUTES

(Drafted 6/7/2022)

Date and time:


Tuesday, June 7th, 2022, 3:30 – 5:30 p.m.

Location:


Meeting conducted via ZOOM and recorded for minutes purposes.

Board Members Present:
Michael Harris, Beth Gray, Cynthia Siroky, Jonathan Frieman, Nancy Geisse, Roger Rose, and Maria Garcia. 
Absent:





PA Staff: 


Dario Santiago & Julia Hansen

Special Guest:


Liliana Calderon & Janie Whiteford
Recorder:


Candelaria Farina
Next Meeting:


September 6th, 2022
	Call to Order

Michael Harris chaired the meeting. He announced there was quorum. Roll call. 

	

	Introduce Board Members, Staff, Guests, and Members of the Public

Public Authority Board Members, Public Authority staff, and guests introduced themselves.  It was noted that the ZOOM meetings are recorded for minutes purposes.



	Consent Calendar (All items on the consent calendar may be approved by one motion of the Governing Board unless one-member requests an item be removed).            

Recommended Action: Approve

	a) Agenda June 7th, 2022
The agenda was approved

No: 0
Abstain: 0  

	b) Minutes of March 1st, 2022

	Minutes were approved

No: 0 

Abstain: 0 
CICA Presentation 
ED introduced Janie Whiteford and read the mission statement of CICA: “The California in Home Supportive Services Consumer Alliance (CICA) is committed to improving and enhancing the lives of all those who use and provide In Home Supportive Services. CICA is committed to empowering recipients, family, friends, community members and providers by offering education, training, and networking opportunities. CICA believes that building collaborations among IHSS Public Authority Advisory Committees, and all stakeholders, will strengthen the recipient voice to elected officials, policy makers, and the public.” 
After it was confirmed that PA Marin will renew the CICA membership, Janie gave some background on CICA, what they do, and what they can provide to the agency i.e., providing funds for additional staff to engage in additional outreach. She also spoke of the virtual meetings vs. going back to the Brown Act by July 2022 and how she hopes that the governor will extend the virtual meetings until January.  There are a couple of bills to change the Brown Act, so people may continue to meet virtually. 


	Open Time for Public Comment. 

(Public comments are limited to three minutes per person. The public is invited to make comments on any other items of public interest not listed on the agenda).
Shelly Norris-Alvarez expressed her interest in being considered as a member of the board. She believes that her background and work experience may provide additional perspective to the good work the agency is already doing. She has 45 years of experience working with people with disabilities and she has a master’s degree in counseling. She has worked mostly for the non-profit sector in a variety of capacities. She recently retired from the county of Marin where she monitored the budget of Residential Services, projected spendings, and coordinated admin and discharges from the mental health facilities. She pointed out that for 9 years she worked for the Buckelew Programs in Sonoma and Marin County. She will send the pertinent information to the ED to be considered for the board. 

	

	Executive Director Report 

c) Registry Report

Recommended Action: Receive Report

d) Office Lease

Recommended Action: Receive Report

Operations:
· Signed contract with HomeBridge in SF to provide trainings to providers. (See attached)

· Developed new services because of new position added, including On Boarding New Providers, and   

  Case Management to Recipients and Providers.

· Continue to provide PPE supplies to providers and recipients (we provided 356 masks and 7,400    

  gloves in May). 

· We received a second round of COVID tests from Public Health and have given out over 800 this  

  year.

· We ordered ~300 Scrubs for Registry Providers. 

· We are contracting with 2 previous Work-study students from Dominican University as Marketing Assistants and Recruitment Assistants. 

·  Provider Trainings:
· Collaborated with USF to develop training proposal to CDSS
· Collaborated with TAM Adult School to submit training proposal to CDSS.
· Collaborated with MCIL, Marin Multicultural Center and Marin County Public Health to provide Disaster Preparedness Trainings.
· Collaborated with Pacific Stroke Association to Provide Training on Strokes.
· Collaborated with MCIL and Homebridge to provide trainings to IHSS providers and MCIL providers.
· ED meets with several Aging and Adult Services staff individually and at All Staff to discuss coordination of services on an ongoing basis. Partners met in this quarter: First 5 Executive Director to discuss childcare issues for providers. Supervisor Aides to Moulton-Peters, Supervisor Damon Connolly, HHS Director Benita McLarin, Ken Shapiro Chief COO to advocate for IHSS recipients and providers.
· New Transit Subsidy Pilot continues to provide mileage reimbursement to providers.
· Marta graduated from Chamber of Commerce Leadership Academy. Congratulations Marta!
· Aurora Tovar has passed her 3-month probation period. She is doing great work. Congratulations to Aurora!
Legislation:
· Permanent Backup Provider will start October 1st, 2022
· Career Pathways, which pays providers to complete trainings, has a tentative launch date of September 2022. Vendors will be chosen June 2nd, 2022.

· Minimum wage increase in Jan. 2023 will consequently raise Marin Providers wages 10 cents to $16.95.

Marketing/Community Outreach:

· Canvasing at West End San Rafael, San Anselmo, Fairfax, Woodacre, San Geronimo Valley, Forest   

  Knolls, Lagunitas, Olema and Point Reyes.

· Recruitment at Job Fairs at High Schools in San Rafael, Terra Linda, San Andreas and San Marin.

· Distributed flyers at Novato Community Clinic and food pantries

· Social Media campaign in Facebook and Instagram

· Bike The Boulevard Event: Provided PA bags, flyers, and calendars

· Impulso Advertisement for 3 months

· Contacting all “In the Future” providers

· Presentation at Radio program Cuerpo Corazon Comunidad
· San Rafael Chamber Pos
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CAPA/Advocacy/Union:

· CAPA now has a new Executive Director, Kim Rothschild.  We continue to advocate for services to the state with her leadership, including Career Pathways and Permanent Back Up Provider program.

· ED continues to participate in all the CAPA meetings which are taking place monthly. 
· Union information was added to our website and Union videos were added to our online registration.
Looking ahead:

· We are looking for a new office with a larger space.
· Contracting with Diane Krantz and Collaborative Consulting for strategic planning. Will start with a retreat; target date of September/October.

· Submitted a proposal to CDSS to provide Behavioral Health Trainings to 

· providers. I proposed 15 modules.

· Collaborating with SF PA to expand Thriving in Place Nonprofit 501C into Marin.
· Continue to develop our new position based on needs.
· Meeting with community leaders and potential board members.

· Home Care Aid Basics 10 Session Classes for Providers at Tam Adult School
· Changing Administration of Provider Benefits to Dublin Insurance
Public Authority Office Lease: Current, Proposed by Landlord, and Proposed Alternative
ED explained in detail the PA options to lease. When the ED started having issues with the county lease he had conversations with the Oversite Committee, Michael Harris & Beth Gray. Working with an agent they started looking for places that would meet the growing needs of the agency. E.g., enough space to accommodate interns or have staff and board meetings.
Health and Human Services Report

Recommended Action: Receive Report

Chua Chao, IHSS Program Manger wanted the ED to bring to point up:

· Medi-Cal Expansion effective 5/1/22

· Asset limit increase from $2k to $130k individuals and $3k to $195k for couples. 

	Financial Report

a) Health Benefits Report

b) Budget versus Actuals FY 2021-2022

       Recommended Action: Receive Report

Recommended Action: Approve
Elections and Nominations

·  Motion to recommend Shelley Norris-Alvarez as a member of the PA Board of Director
The motion was approved. 

No: 0
Recommended Action: Approve

Building Lease
· Motion to allow ED and Oversight Committee to move forward with finding a new office space for the Public Authority
The motion was approved

No: 0

Adjourn for Closed Session (if applicable)
Adjourn
Respectfully submitted,

Candelaria Fariña



Office Administrator.
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All In-Home Supportive Services (IHSS) Public Authority of Marin public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive listening devices, or other accommodations to participate in this meeting, these may be requested by calling (415) 499-1024 ext. 104 at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats upon written request.
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